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A PARENT'S GUIDE TO THE INSTRUCTIONAL SUPPORT PROCESS 
 
 
Introduction 
 
The Instructional Support Team (IST) process is a building-level committee that is designed 
to assist students who are having difficulty meeting reasonable grade-level expectations in 
the school environment. Areas that may be identified for support are academic, social, 
behavioral, or physical. The goal of the IST process is to identify specific skill deficits in one 
or more of the above areas, and provide targeted support to address those deficits. At the 
KG-6 level, the district has implemented a Response to Intervention process to identify and 
address student needs. At the 7-12 level, the IST will develop an Instructional Support Plan 
to assist students in meeting grade-level expectations. The IST process is a vital component 
of Student Services continuum. The needs of most struggling students can be addressed by 
the IST process without the need for referral to the Committee on Special Education or 
more restrictive services. 
 
The Instructional Support Team 
 
There is an Instructional Support Team in each building in the New Hartford School District. 
The team is made up of the building principal, counselor or social worker, special education 
provider, psychologist, nurse, and a classroom or academic area teacher. Other staff 
members may be invited as needed. The IST provides support to students and teachers by: 
 

1. Conducting a case review of students referred to the committee, including specific data 
gathered in the classroom setting 

2. Suggesting interventions and strategies 
3. Evaluating student progress on an ongoing basis 
4. Meeting periodically to make adjustments to the student's supports and services 

 
Referral Process 
 
Referral to the IST takes place internally by a staff member working with the student. 
Parents may consult with the student's teacher, social worker, or counselor if they feel that 
a referral is required. IST referral forms are available in each building. At the primary level, 
parents are notified if the student requires "Tier 2 interventions", which involve services 
outside the classroom such as Reading, Writing, or Math support. At the secondary level, 
parents are notified as soon as a referral is made. Students are typically referred to IST due 
to slower than expected academic progress, speech or language difficulties, fine or gross 
motor skill deficits, behavioral concerns, or difficulties with peer relationships. The identified 
area of difficulty must have a direct impact on academic function. 
 
IST Meeting 
 
Upon receiving a referral, the IST Co-Managers arrange for the student to be placed on the 
next available weekly agenda. The Co-Managers also verify that all the necessary data has 
been gathered and is ready to be presented at the meeting. The outcome of the meeting 
can be: 
 

1. A request for further information through observation or data gathering 
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2. Recommendations for interventions and strategies to address the identified problem 
3. Request for further assessments by specialized staff (social work, occupational 

therapy, speech, etc.) 
4. The IST may make a referral to the Committee on Special Education if the student is 

showing a lack of response to specific, research-based interventions provided over 
several weeks 

 
Review Process 
 
The IST will meet to review student progress on a regular basis. At the elementary level, 
student progress may be reviewed every 6-10 weeks to evaluate the need for continued 
support and to better target interventions. 
 
 
 

For further information on the IST process, please contact your Building Principal  

 


